October 20, 2006
Dear City of Milpitas,

My name is Calvin Nguyen, a franchisee and owner of It’s A Grind Coffee
House, at the address 752 East Calaveras Blvd. Milpitas. It’s A Grind Coffee House offer
the customers fresh micro-roasted whole bean coffees, traditional and espresso based
coffee drinks, iced and blended coffee drinks; bagels, muffins and a variety of breakfast
items as well as ( in some locations) sandwiches, salads, pastries and deserts. It’s A
Grind’s unique roasting allows us to provide an Espresso that when used in any beverage
maintains its rich, full flavor. My family and I are proud of our store layout and the
investment we make in creating an inviting, cozy and clean atmosphere.

The plan to operate It’s A Grind Coffee House as per the terms of the franchise
agreement. We are required to be open for business a minimum of 16 hours per day,
typically from 6:00 a.m. to 10:00 p.m., on everyday of the year, including all holidays.
We have strong commitment of establishing consistent and regular hours of operation.
This commitment will ensure that our customers can rely on “ It’s A Grind” to provide a
high quality products that is conveniently available on time, all the time.

Staff scheduling is the next critical consideration. We plan to have management
personnel actually working the store at all times of operation. At least one member of our
management team will be present at all times. However, the plan is to have two managers
opening and works during the morning peak hours of business, from 5:00 am. 11:00 a.m.
These managers will be assisted by two employees during these peak hours. After 11:00
a.m. one manager and two employees will.be available to work until closing. Our goal is
to manage and operate the business with a limited and controlled amount of labor cost in
the first year of operation, without effecting service or customer satisfaction.

Sincerely,
Calvin Nguyen
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